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COPPER VALLEY ELECTRIC ASSOCIATION
Board of Directors Regular Meeting
10 a.m. — February 26, 2026

Glennallen, Alaska
AGENDA

CALL TO ORDER
PROOF OF QUORUM
CONSENT AGENDA Page #
1. Changes to Consent Agenda............oviiiiiiiiiiiiiii i iieeaeeen, 3
2. Minutes of Regular Board Meeting — January 22, 2026.................ccvvenen..n. 4
APPROVAL OF AGENDA
1. Agenda Approval MemO.........c.ovuiiniiiiii e 8
RECOGNITION OF GUESTS
MEMBER COMMENTS
WORK SESSION
1. Tariff Changes. .. ...oouiii i e e e e 9
EXECUTIVE SESSION
1. Board Self-ASSeSSMeNt. ........ovuiitiiiit i 12
SAFETY MINUTE
1. Safety and Regulatory Compliance Report.............oovvviiiiiiiiiiiiinnnnn... 13
2. APA Safety Newsletter. . ...o.voin i e 15
REPORTS
1. Management Reports

a. FInance Manager..........oevuuiuieiit e e 17

b. Chief Communications Officer..............ccooviiiiiiiiiiiiiiie, 21

c. Chief Operating Officer..........ccovviiiiiiiii e 27

d. Chief Executive Officer..........cooviiiiiiiiii e 32
2. R&R Fund Transfer.........ooovuiiiiii e 35
3. Annual Meeting Update..........c.ooiiiiiiii e 36
4, APA REPOITL. ..ttt e e e 38
5. NWPPA REPOIT. ...ttt 42
OTHER BUSINESS
1. Board Policy ReVIEW.......oouiiiiii e 43
2. Director EAUCAtION. ... ...o.iiuii i 57
3. Agenda Item Request.........o.oiuiiiiii i 58
4.

EXECUTIVE SESSION (if necessary)
DIRECTOR/CEO COMMENTS
ADJOURNMENT

Exceptional service through safe, reliable, cost-effective electric service and programs



COPPER VALLEY ELECTRIC ASSOCIATION
Board of Directors Regular Meeting
1 p.m. — January 22, 2026 — Valdez/Glennallen, Alaska

AGENDA
CALL TO ORDER
PROOF OF QUORUM
CONSENT AGENDA Page #
1. Changes to Consent Agenda............oouiiiiiiiiiiiiiiiiiii e, 3
2. Minutes of Regular Board Meeting — December 18, 2025...................... 4
APPROVAL OF AGENDA
1. Agenda Approval MemO.........oouiiiiiiiii i 8
RECOGNITION OF GUESTS
MEMBERS’ COMMENTS
SAFETY MINUTE
1. Safety and Regulatory Compliance Report................coooviiiiiiiiiiiiiiinnn, 9
2. APA Safety Newsletter. .. .o.oovniiii e 16
REPORTS
1. Management Reports
a. Finance Manager...........oooiiiiiiiiii e 23
b. Chief Communications Officer...............cooviiiiiiiiiiiiiinn.n. 28
C. Chief Operating Officer..........ooiiiiiiiiiiiiii e 33
d. Chief Executive Officer........cooiiiiiiiiiiiiiiiiiice 38
2. Financial Statements...........coeiiiiiiiii e 41
3. Annual Meeting Update...........oooviiiiiiiiiiiii e 55
OTHER BUSINESS
1. Board Meeting Access and Times.........ooviviiiiiiiiiiiiiieiieiieeanenns 57
2 Director EAUCAtION. .......ouiitiiiiii i 58
3. Agenda Item Request.........cooiiiiiiiii e 59
4.

EXECUTIVE SESSION (if necessary)
DIRECTOR/CEO COMMENTS

ADJOURNMENT

Exceptional service through safe, reliable, cost-effective electric service and programs
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