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COPPER VALLEY ELECTRIC ASSOCIATION
Board of Directors Regular Meeting
8:30 a.m. — July 16, 2026 — Valdez, Alaska

AGENDA
CALL TO ORDER
PROOF OF QUORUM
CONSENT AGENDA
1. Changes to Consent Agenda ............o.oeiiiiiiiiiiiiiiieieieeeeaenes
Minutes of Board Meeting — June 18,2026 ............covviiiiiiinninnnnn..
APPROVAL OF AGENDA
1. Agenda Approval MemO.........ouvieiiniiii i
RECOGNITION OF GUESTS
MEMBERS’ COMMENTS
WORK SESSION — EXECUTIVE SESSION......oiviiiiiiiiiieieecieeeeeaea
1. Strategic Plan Update
SAFETY MINUTE
1. Safety and Regulatory Compliance Report.............ccoooviiiiiiiin...
2. APA Safety Newsletter .....o.oovivniiiiiii e
REPORTS
1. Management Reports
a. Finance Manager...........o.vvviiiiiiiiiiieieeeeeeeeeeeaeaenaes
b. Chief Communications Officer ..............ccoovviiiiiiiiniinninn...
o Chief Operating Officer...........oooviviiiiiiiii e
d. Chief Executive Officer............oovviuiririiiiiiiiiiiieiiieeen
2. Financial Statements............ccoviiiiiiiiiii e
OTHER BUSINESS
1. CEO Performance Evaluation...............c.coooiiiiiiiiiiiiiiiiiiiiieaens
2. Resolution 26-01 — FNBA Accounts...........ccoeviiiiiiiiiiiiiiianeineannnn.
3. Term LAMIES. ...ttt e
4. Board Policy ReVIEW........ovviiiii e
5. Director EQUCAtION. .. .....iviitit i
6. Agenda [tem Request..........ovvvuiiiiiiiiii e
7.

EXECUTIVE SESSION (if necessary)
DIRECTOR/CEO COMMENTS
ADJOURNMENT

CVEA COMMUNITY FOUNDATION BUSINESS

1. Monthly RepOrt.......ouviiiii e
2. Resolution F26-01 — FNBA AcCount ...........c.oovviiiiiiiiiiiiiiiiiiinnnanns

Exceptional Service Through Safe, Reliable, Cost-Effective Electric Service and Programs
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